BOOSTER CLUB MEMBERSHIP UPDATE -7.22.25

Jaguar Football Families,
It's that time of year! Summer is winding down and football season is just around the corner!

Back in March, we launched a new tiered membership structure that introduced scaled financial
and volunteer commitments based on membership level. The goal was to strike the right balance
between raising funds and making sure we had the people power to support the program all season
long. So far, feedback has been overwhelmingly positive.

The Problems We Fixed:
e ALL players now get game day meals — no more $120 meal fees for JV & Freshman players

o Fair pricing across all levels - Last year, Varsity parents paid $250 while JV/Freshman
parents paid $370 for the same benefits — now it’s the same for everyone

o Created clear expectations instead of last-minute scrambling

And, as promised, we’ve made some thoughtful updates based on what we’ve learned.

&) What’s Changed and Why

Over the summer, your Booster Club Board worked hard to simplify the new system and make sure
it actually works in practice, not just on paper.

Our biggest challenge: In recent years, we've had to spend booster funds to pay outside
organizations for concessions help because we can’t fill volunteer spots. This is unsustainable
and takes money away from our players.

As a solution, we moved to a point-based system for tracking volunteer hours. This new system
keeps the workload essentially the same as before, just easier to manage and better alighed with
impact.

& MEMBERSHIP STRUCTURE & PRICING

I e o K
All-Star $350 0 points FM Sticker, T-Shirt, Mug
Navy $225 24 points FM Sticker, T-Shirt
Silver $125 36 points FM Sticker
Jaguar $0 48 points FM Sticker

Each membership level still requires the same general amount of time, it’s just now tracked in
points instead of hours.



For example: Navy members used to owe 8 hours of volunteer time. Under the new system: each 2-
hour shift in the concession stand = 6 points > 4 shifts = 24 points

Of course, you’re not limited to concessions, but we weighted the system to encourage filling those
slots first, while still offering flexibility to serve in other ways.

@ IMPORTANT: To ensure we have enough people tofill critical roles, we’re capping All-Star
Membership at 30. Grab your spot now before it’s gone!

X Volunteer Categories & Point Values
We grouped the opportunities into three categories based on time and impact:
Y Game Day Operations (Highest Priority)
e Concessions - 6 points per shift
o Game Day Spirit Wear Sales - 4 points per game (first-half only)
e JagHead Crew - 3 points per game
o Program Support -1 point each
e Friday/Saturday meals, weekday events, stadium cleanup, special event support
&) Program Enhancement - 0 points

¢ Wednesday varsity meals, Hydration station, uniform prep, locker room/field hose
decorating

This structure ensures we prioritize what absolutely must get done while still keeping the
community spirit alive. You’ll see Signup opportunities soon, and each activity will indicate the
assigned point value.

) Concessions: Where We Need You Most

This is our #1 revenue source outside of spring fundraising, and our most difficult role to fill. Every
week, we need people for concessions:

¢ Monday & Tuesday - Middle School games
e Thursday-JV (Visitor side)
e Friday - Varsity (Home & Visitor)
For home games alone, we need to cover 108 hours of volunteer time each week.

Our Concessions VP, Terry Deiter, already puts in 20+ hours per week during the season and logs
60 hours to prep before the home opener. We can’t keep burning people out or paying outsiders to
do what our Booster Club should be handling.

We’ve broken shifts into manageable blocks (no more than 2 hours each!) so you can help out
without missing the whole game.



& Why It AlL Matters

Every dollar we raise and every shift we fill directly supports the players:
e Gameday meals & snacks
e Team-building experiences
e Travelfor away games
e Equipment not covered by the district
o Recognition events & more

We’re counting on each of you to help us get there.

= Membership Day & Info Session

We’ll be hosting a Membership Day & Information Session from 2-4pm on Sunday, August 10™ at
Local Pint, 2750 Churchill Dr. We’ll have some small plates you can enjoy while you register for
membership, learn about volunteer opportunities, get some swag, buy Mound Showdown locker
decorating kits for your players, and more.

In the meantime, sign up on our website, choose your level, and secure your spot on the team
behind the team.

Thanks again for all your support and encouragement so far. Let’s make this season our best yet.
Go Jags!
— FMHS Football Booster Club


https://www.fmjaguarfootball.net/about/membership

